




The Division of Administrative
Services applied and was
awarded $1.5 million from 
the Governor’s Office of
Student Achievement for
upgrades to the Department’s
educational classrooms’ digital
networks and digital devices. 

230

The Division of

Community Services

provided residential

placement services to an

average of 230 youth

monthly in 62 residential

locations statewide. 

DJJ School System youth
earned 31 high school
diplomas, 50 GED diplomas,
and more than 140
certifications. 

FY2021 ACCOMPLISHMENTS
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19 RYDCs
 6 YDCs

The Georgia Department of Juvenile
Justice is a multi-faceted agency that
serves the state's youthful offenders'
needs up to the age of 21. 

25 Secure Facilities

WHAT DJJ DOES AND WHY IT IS IMPORTANT
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DIVISION OF FINANCIAL SERVICES

2.7%

97.1%

0.1%

B U D G E T  B Y  P R O G R A M  
F Y 2 0 2 1  -  $ 3 2 5 , 1 8 2 , 9 3 9

Community Services

Department Administration

Secure Committment (YDCs) 

Secure Detention (RYDCs)

Total Funds

$91,373,883

$23,608,108

$81,835,569

$128,365,379

$325,182,939

39.5%

25.2%

7.3%

28%

B U D G E T  B Y  F U N D I N G  S O U R C E
F Y 2 0 2 1  -  $ 3 2 5 , 1 8 2 , 9 3 9

State Funds

Federal Funds

Other

Total

$315,904,361

$8,865,832

$412,746

$325,182,939



At the end of FY2021, DJJ employed 2,769 full and part-time employees. DJJ hired 741
employees and separated 1,186.

The retention of
JCOs has long been a
challenge for DJJ.
The JCO turnover
rate was 90 percent.

J C O  H I R E S  A N D  S E P A R A T I O N SH I R E S  A N D  S E P A R A T I O N S

RYDCs 

YDCs 

Other Posts

OFFICE OF HUMAN RESOURCES
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OFFICE OF HUMAN RESOURCES

Annual Turn Over 
Percentage Rate

90.38%

FY2021 JCO1 and 2 Position Data

Data disclaimers:
Headcounts were captured on the 1st of every reporting month,
which includes data from the 1st to the 15th.

*Terminations include employee agency transfers to different
agencies.

Juvenile Correctional Officer Turnover Rate by Month



Department
of Juvenile
Justice Secure
Facility Type 

DIVISION OF SECURE FACILITIES
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Guard1 Plus upgrade

Intercept body scanner
established in 10 facilities. 



Regional Youth
Detention Center
(RYDC) admissions,
releases, and
average daily
population by
month 
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DIVISION OF SECURE FACILITIES



FY2021 RYDC Population by Most Serious Offense, Age, and Gender

MSO= Most Serious Offense
Public Order includes the following additional offenses: Drug selling, Drug use, Weapons violation, and Sex non-violent offenses
Property includes, but is not limited to: Burglary, Arson, Theft, Criminal Trespass, and Forgery
Violent includes, but is not limited to: Aggravated Assault, Battery, Murder, Kidnapping, and Voluntary Manslaughter
Violent Sex includes, but is not limited to: Aggravated Child Molestation, Aggravated Sexual Battery, Rape, Sexual Assault, and Aggravated Sodomy
Violation of Probation (VOP) includes Violation of aftercare (VOAC, Violation of an Alternate Plan (VOAP) additional offenses: Status and Traffic offenses 

1

2

3

4

5

DIVISION OF SECURE FACILITIES
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DIVISION OF SECURE FACILITIES

Youth
Development
Campus (YDC)
admissions,
releases, and
average daily
population by
month 
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FY2021 ACCOMPLISHMENTS

FY2021 YDC Population by Most Serious Offense, Age, and Gender

MSO= Most Serious Offense
Public Order includes the following additional offenses: Drug selling, Drug use, Weapons violation, and Sex non-violent offenses
Property includes, but is not limited to: Burglary, Arson, Theft, Criminal Trespass, and Forgery
Violent includes, but is not limited to: Aggravated Assault, Battery, Murder, Kidnapping, and Voluntary Manslaughter
Violent Sex includes, but is not limited to: Aggravated Child Molestation, Aggravated Sexual Battery, Rape, Sexual Assault, and Aggravated Sodomy
Violation of Probation (VOP) includes Violation of aftercare (VOAC, Violation of an Alternate Plan (VOAP) additional offenses: Status and Traffic offenses 

1

2

3

4

5
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DIVISION OF EDUCATION SERVICES

There are 29 Georgia Preparatory Academy (GPA) campuses across Georgia
located in RYDCs, YDCs, and ETCs. 

31

50 GED Diplomas

High School Diplomas

Total Diplomas

DJJ is the 181st

school district

in the state of

Georgia.

Pathway to Success = 329

Connections Graduate Program = 122

Georgia Preparatory Academy = 3,301

Programs Multiple Enrollment = 3,752

Special Education = 986

General Education = 2,766



DIVISION OF EDUCATION SERVICES
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ETC = 113

YDC = 458

RYDC = 2,586

GPA Online = 2

Single Enrollment = 3,159

ETC = 128

YDC = 534

RYDC = 3,088

Multiple Enrollment = 3,752

GPA Online = 2
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DIVISION OF EDUCATION SERVICES

Connections
Graduate Program
students obtained
144 certifications
from the following
programs:
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DIVISION OF COMMUNITY SERVICES

Youth Tracking Program  provided to 1,242 youth

with intensive surveillance and ankle monitoring.

60%

Successful
completions

85%

Non-re-offend
rate

The Evening
Reporting Center
(ERC) program
provided services to
37 youth.

The division has 78 Community
Services Offices.[ ]

Multi-Systemic
Therapy (MST) – 
 Services were
provided to 153
youth and families. 

Educational Transition
Centers (ETCs)
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DIVISION OF COMMUNITY SERVICES

88%

87%

of adolescents, ages 12-
17 successfully
completed the ART
program.

of youth enrolled in
T4C completed the
program.

81%

of youth and their
families successfully
completed the FFT
program.

Georgia Interstate
Compact for
Juveniles (ICJ) Unit
processed an average
of            transfers of
supervision cases
monthly.

296

The Office of Residential and
Community-Based Service (ORS)
provided residential placement services
to an average of 230 youth monthly in
62 residential locations statewide.

Family participation
increased from 65 percent
to 70 percent. 
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DIVISION OF COMMUNITY SERVICES

The below charts contain the average daily population, age, gender, and race of youth served by the
Division of Community Services.
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DIVISION OF SUPPORT SERVICES

YDCs

RYDCs

The percentage of youth on the mental health
caseload is higher in YDCs because youth placed
in YDCs have more significant criminal histories
and tend to have higher mental health needs.

Diagnostic and Statistical Manual of Mental
Disorders - DSM-5 Diagnosis as a Percentage
of Youth  on Mental Health Caseload: RYDCs
and YDCs
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OBHS implemented the
Youth Needs and Progress
Scale (YNPS) in all YDCs. 

youth received 
sex offender services.158 [ ]

DIVISION OF SUPPORT SERVICES
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DIVISION OF SUPPORT SERVICES

Total Meals Served:
1,026,191

Total Reimbursement*:
$2,039,833

Total Snacks Served:
1,022,814

Total Adult Meals 
Served: 328

2,305 Youth Pastoral
Contacts
2,238 Pastoral Staff Contacts
146 Youth Served

The Office of 
Chaplaincy Services had:

*Total amount of reimbursement funds received from USDA National School Feeding Programs for breakfasts, lunches, and
afterschool snacks that meet USDA federal guidelines.
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 362,479 milesTotal miles driven:

The Office of Transportation provided 1,340 safe and
secure transports of youth between the 25 secure
facilities, medical appointments, interviews, Interstate
Compact details, graduation, and dental clinics.  

DIVISION OF SUPPORT SERVICES
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24
Community and
facility emergency
planners trained in the
Emergency Planners &
Fire Safety course.

O F F I C E  O F  P R O F E S S I O N A L  D E V E L O P M E N T

O F F I C E  O F  C O M P L I A N C EOFFICE OF PROFESSIONAL 
DEVELOPMENT AND STANDARDS

The office assisted eight secure facilities
with the Prison Rape Elimination Act
(PREA) audits. All eight facilities
successfully passed the audits.

E M E R G E N C Y  M A N A G E M E N T  U N I T

193 buildings were inspected. 
Giving a square footage total of: 

1,504,992 
square feet
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OFFICE OF PROFESSIONAL 
DEVELOPMENT AND STANDARDS

In partnership with
Special Olympics
Georgia, DJJ raised
more than $21,000 to
help provide 26,620
athletes free year-
round sports training. 

During FY2021, the 

office issued 

3,353 
notification letters. Is released from secure confinement

Has asked for secure facility passes to
the community
Has escaped or transferred to the
Georgia Department of Corrections
Has violated the electronic release and
monitoring program

Under the Georgia Crime Victims' Bill of
Rights, victims of crime in Georgia have a
right to request to be notified when the
person convicted of a crime against them:
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OMBUDSMAN

The Office of Ombudsman resolved 382 cases, which included
substantiated complaints, inquiries, and referrals. 
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DIVISION OF ADMINISTRATIVE SERVICES

The Georgia Criminal Justice Coordinating Council Grantor:

Federal Award: $42,000

Federal Award: $1.5 million

Grantor:

Grantor:

The Governor's Office of Student Achievement

Federal Award: $24,910

Pittulloch Foundation

Grantor: Georgia Criminal Justice Coordinating Council

Federal Award: $532,185

O F F I C E  O F  G R A N T S

In FY2021 the Office of Grants applied and was awarded
the following grants: 

O F F I C E  O F  T E C H N O L O G Y  A N D
I N F O R M A T I O N  S Y S T E M S

Internal work orders completed
8,038

1,545
Network access requests completed



The FY2021 Annual Report Team would like to thank everyone who contributed their time, energy, and
enthusiasm to this endeavor. Also, we are very grateful for the advice and support from our partners at
Kennesaw State University. 



3408 Covington Highway
Decatur, Georgia 30032 

Main Number: 404-508-6500
Fax Number: 404-508-7289 

publicaffairs@djj.state.ga.us
http://djj.georgia.gov/ 

@GeorgiaDJJ


